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Jerash University
Faculty of Computer Science and Information Technology 
Computer Sciences Department
Semester:  Fall Semester 2018/2019
	Course symbol and number: 1003470

	Course Name: ادارة المشاريع البرمجية

	Teaching Language: English
	Prerequisites:   1002321

	Credits: 3 hours.
	Course Level: 400


	Course Description 

	This course covers the basics of project management where you will learn what project management involves and how to approach it successfully, this course covers detailed topics of the basic concepts of IT project management, including initiating, planning, controlling, executing, and closing projects. The course also shows how IT projects should be managed, from inception to post implementation review, the issue of budgeting in project management, including cost budgeting and personnel budgeting, and how variables and risks should be approached when planning a project.




	Course Objectives 

	After the completion of the course, students will: 

· Understand the concepts of project planning and organization, budgeting and control, and project life cycles.

· Understand project management methodologies 

· Build an IT project business case, schedule, and budget 

· Understand typical risks for IT projects 

· Monitor project progress
· Control project execution processes

· Terminate a project with a close-out strategy



	Learning Outcomes 

	Teaching and Learning Methods:

1. Interactive lectures: 

Interactive lectures are conducted using PowerPoint slides and available audio/video supported facilities. Students will be invited for an open discussion to share their view and experience regarding the course.
2. Assignment and Presentation: 

Students will work on a set of assignments throughout the course. In addition, students will be asked to present their work either using power point presentation or practically.

3. Online search / research and short presentation: 

Students will be required to search the Internet to learn more about topics discussed in the course. Afterward, a short summary report regarding this topic should be submitted and discussed by the students.

4. Textbook Problems: 

A set of problems will be selected for in-class illustration of certain concepts and applications. Additionally, textbook problems will be assigned to students to practice either in-class or at home in order to improve their understanding of the course. 

Course Policy
· The University Regulations on academic plagiarism will be strictly enforced.

· Only students with valid excuses are allowed to have made up exams.  Time and date of the makeup exam can be arranged with instructor after the approval of the department chair. 
· All assignment and class work must be submitted at the specified due date.  No late work will be accepted.

· Attendance policy is strictly enforced; students passing the absence allowance will be withdrawn from the class.




	
	Text Book(s) 

	Title 
	Project Management Institute, A Guide to the Project Management Body of Knowledge, Third Edition, PMI, 2004

	Author(s) 
	

	Publisher 
	

	Year 
	

	Edition 
	


	
	References

	Books 
	Project Management Institute. (2008). A Guide to the Project Management Body of

Knowledge: (4th ed.). Project Management Institute. ISBN-10: 1933890517,

1. ISBN-13: 978-1933890517

	Internet links 

	

	Course link 

	Click here

HYPERLINK "https://elearning.yu.edu.jo/yulms/login/index.php" \h


	
	Instructors 

	Instructor 
	

	Office Location 
	

	Office Phone 
	

	E-mail 
	


	Topics Covered 

	Topics 
	Chapters in Text 
	Week number 
	Teaching hours 

	Introduction to Project Management


	Chp.1,2
	1-3
	2

	The Project Initiation Stage & Organization 
	Chp.3,4 
	4, 5, 6
	7

	The Project Planning Stage
	Chp 5,6,7
	8,9, 10 
	7 

	Implementing the Project Plan


	Chp.8,9


	11 
	3 

	Controlling the Project


	Chp. 10,11
	12 
	3 

	Reference with Pointers
	
	
	

	The Closing Stage

	Chp.12
	13,14 
	4 


	
	Evaluation 
	

	Assessment Tool  
	Expected Due Date 
	Weight 

	Programming assignments and LMS
	
	20 % 

	First Exam 
	
	20 % 

	Second Exam 
	
	20 % 

	Final Exam 
	According to the University final examination schedule 
	40 % 


	
	Policy 

	Attendance 

	Attendance is very important for the course.  In accordance with university policy, students missing more than the allowed absence rate of total classes are subject to failure. Penalties may be assessed without regard to the student's performance.  Attendance will be recorded at the beginning or end of each class.  

	Exams 

	All exams will be CLOSE-BOOK; necessary algorithms/equations/relations will be supplied as convenient.


	Class Schedule & Room 


	Office Hours 

	

	
	
	


	
	Teaching Assistant 

	To announced later on. 
	


	
	Prerequisites 

	Prerequisites by course
	1002321


