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Jerash University

Faculty of Nursing

Major:   Nursing

COURSE SYLLABUS

1. Course Information:

1.
Course Title:
Management &  Leadership in Nursing
2.
Course Code:        801403
3.
Credit Hours:            (3) 


4.
Prerequisite:
801315+  801317
5.
Instructor:             Dr. Nisser Al-Hroub
7. 
E-mail:                    Nisserjo@yahoo.com
2. Course Policies:

Should be explained to students at the first meeting:

a. Students must attend all classes of this course.

b. Any student with absence of 15% of the classes of any course, will be illegible to sit for the final exam and will be given the university zero (35%) in this course.

c. In the case (b) above, if a student submits an official sick report authenticated by university clinic or an accepted excuse by the Dean of his/her faculty, the student will be considered as withdrawn from the course, and a "W" will be shown in the transcript for this course.

2.
Tardy: Students are not allowed to come late to classes. Any student coming late will not be allowed to attend the class and he/she will be marked absent.

3.
Exams: 
· Failure in attending a course exam other than the final exam will result in zero mark unless the student provides an official acceptable excuse to the instructor who approves a make up exam.

· Failure in attending the final exam will result in zero mark unless the student presents an official acceptable excuse to the Dean of his/her faculty who approves an incomplete exam, normally scheduled to be conducted during the first two weeks of the successive semester.

4.
Exam Attendance/Punctuality:
· A student who is late more than 10 minutes will not be permitted to sit the exam (first, second).

· A student who is late more than 30 minutes will not be permitted to sit to final exam, and no student will be permitted to leave the exam center before the elapse of 30 minutes.

5.
Cheating: Cheating is an attempt to gain marks dishonestly and includes; but not limited to:

· Copying from another student’s work.

· Using materials not authorized by the institute.

· Collaborating with another student during a test, without permission.

· Knowingly using, buying, selling, or stealing the contents of a test.

· Plagiarism which means presenting another person’s work or ideas as one’s own, without attribution.

· Using any media (including mobiles) during the exam.

6. 
Penalty for Cheating: The minimum penalty for cheating is an automatic Zero for the test or assignment leading to a possible “F” for the course. The exam invigilator will produce a report on the case to the examination committee chairman. The report will be kept in the student file. The student may remain seated in the exam center, but in case that causes a disturbance to other students, the student will be expelled out of the exam center if approved by the examination committee chairman. A second offense will result in the immediate suspension of the student for the remainder of the current semester. A copy of the decision will be kept in the student file.
7. 
Mobiles: Mobile phones should be kept turned off or silent while in class. Usage of mobile phones is not allowed in classes in any form (talking and/or texting).

3.
Grading system:

	Mark Range
	Grade

	85 – 100
	Excellent

	76 - (  85
	Very Good

	68 - (  78
	Good

	60 - (  68
	Acceptable

	50 - (  60
	Weak

	Less than 50
	Fail


Passing Grade: A grade of (50) is the minimum passing grade for the course.

Grades of less than (50) are not acceptable for credit towards graduation in the course
4.
Resources:
a-Required Text(s): 
1. Jones, R. A. P. (2010). Nursing leadership and management: Theories, processes and practice. FA Davis.
b-Supplemental(s):

1. Marquis, B. L., & Huston, C. J. (2012). Leadership roles and management functions in nursing: Theory and application. 7th edition Lippincott Williams & Wilkins.
2. Whitehead, D. K., Weiss, S. A., & Tappen, R. M. (2010). Essentials of nursing leadership and management. FA Davis.
Links on web search:

Additional readings will be used to supplement the text through the following websites:-

· https://www.careplans.com
· https://www.americannursetoday.com
· https://www.cms.gov/Medicare/Medicare.html
· https://www.nursingcenter.com
· https://ebn.bmj.com
· https://www.nurseleader.com
· http://www.yourcareernursing.com
5.
Course Description and Purpose:

1.
Management &  Leadership in Nursing – 3 Credits.
2.
Course Description: 

   This introductory course in management and leadership provides students with knowledge of management principles, theories and related managerial functions needed by the nurse managers in order to provide high quality care. Additionally, the course focuses on the development of management and leadership skills needed by nurses including communication skills, conflict management, delegation, leadership, quality management, staffing and scheduling, and recruiting.
Purpose: The primary purpose for this course is to provide broad and comprehensive coverage of leadership and management theories and processes.

3. Course Learning Outcomes:
Upon successful completion of this course, the learner should be able to:

Upon completion of this course, the student will:
1. Describe and differentiate between management and leadership;

2. Discuss the concept of power as it relates to nursing systems;

3. Discuss how the nursing system behaves as an open system;

4. Discuss management theories and their relevance to nursing context;

5. Recognize and discuss the importance of effective communication for organizations and individuals;

6. Discuss leadership principles and theories and their relevance to nursing practice;

7. Discuss nurse manager’s role and responsibilities in planning, organizing, staffing, directing, controlling and making decisions;

8. Recognize the importance of communication in resolving conflicts in the clinical settings;

9. Discuss use of ethical and managerial decision processes in health care organizations;

10. Compare and contrast various nursing care delivery systems and the limitations of and advantages of each;

11. Be familiar with different nursing care delivery systems and discuss their relevance to scheduling and resources planning;

12. Understand, recognize and discuss delegation and its relevance to nursing and health care; Acquire effective time and stress management skills needed by nurses.
7.
METHODS OF TEACHING:

The methods of instruction may include, but are no limited to:

1. Audiovisual aids.
2.  Seminars.
3.  discussions.
8.
COURSE LEARNING ASSESSMENT/EVALUATION

The following methods of learning assessment will be used in this course:

	Assessment
	Weight
	Description

	First Test 
	20%
	It will include mixture of the following structure:

 -  Multiple choice questions

-
True/False

-
Matching 

-           Complete

-          List

	Second test 
	20%
	It will include mixture of the following structure:

 -  Multiple choice questions

-
True/False

-
Matching 

-           Complete

-          List

	Quizzes & Participation
	20%
	 -   Short answers

	Final Test
	40%
	It will include mixture of the following structure:

-
Multiple choice questions

-
True/False

-
Short answers

-
Matching 

-          Complete

-          List

	Total
	100%
	


Note: The details for the above methods of assessment are presented below:

(a) Tests

	Test
	Weight %
	Due Date

	Test 1
	20%
	Week 6

	Test 2
	20%
	Week 10

	Quizzes
	20%
	At the 5, 12 week

	Final
	40%
	Week 14

	Total
	100%
	


(b) Quizzes

	Method+
	Weight
	Focus & Scope 
	Due Date

	Quiz 1
	5%
	To be defined by instructor
	To be defined

	Quiz 2
	5%
	To be defined by instructor
	To be defined

	Total
	10%
	
	


9.Course Units and Objectives
The Course is divided into a number of units, with each unit having several objectives, as follows:
Part 1: Understanding the Theory of Leading, Following, and

Managing
1 Leadership & Follower ship- chapter (1):
1. Distinguish between leadership and management.

2. Compare characteristics of effective followers with those of leaders.

3. Discuss how all nurses can provide leadership in and for the profession.
2 Management theory- chapter (2):
1. Discuss the evolution of management theories and their relevance to nursing.

2. Use selected management theories to develop strategies for managing challenges inherent in the charge nurse, clinical manager, and other leadership roles.

3. Compare the strategies for managing nursing units from the perspectives of scientific management and chaos theory, noting the different approaches that would be used.

4. Describe the roles assumed by nurse leaders.

5. Practice decision making, communicating, negotiating, and delegating through the learning activities suggested in the chapter and its supplementary materials.
3 Motivating Yourself and Others for a Satisfying Career- chapter (3):
1. Describe the various theories of employee motivation.

2. Discuss the relationship between motivation and job satisfaction.

3. Explore the effect job satisfaction has on organizational effectiveness.
Part 2: Understanding Organizations

1 Understanding Organizations structure- chapter (4):
1. Compare and contrast the different theories of organizations.

2. Describe the purpose of an organization chart.

3. Define the components included in an organization chart.

4. Differentiate between organizational culture and climate.

2 Organizational Communication - chapter (8):
1. Identify the communication process.

2. Describe perspectives of communication as they relate to organizational communication.

3. Explore the relationship of organizational structure to organizational communication.

4. Discuss the importance of organizational communication to patient safety and quality care.

5. Distinguish between formal and informal channels of communication.
3 Informatics - chapter (9): 
1. Define nursing informatics.

2. Compare and contrast the nursing process and standards of informatics practice.

3. Describe the role of information system standards in supporting communication between practitioners.

4. Discuss the implications of nursing terminology to future nursing practice.

5. Identify the six goals of information systems in the 21st century.

6. Identify ways in which nursing informatics influences clinical practice.

7. Identify personal accountabilities with regard to informatics.
Part 3: Skills for Being an Effective Leader
1 Enhancing Your Critical Thinking, Decision Making, & Problem Solving. - chapter (10):
1. Identify the relationships between critical thinking, decision making, and problem solving.

2. Discuss various decision-making and problem-solving models.

3. Utilize various tools to make good decisions and solve complex problems.

4. Utilize group techniques to enhance problem solving.

2 Nurses Leading Change- chapter (11):
1. Apply change theories to clinical situations.

2. Identify strategies to overcome barriers to change.

3. Discuss the role of the change agent.
4. Identify common characteristics among various change theories.
5. Use various change theories as frameworks for initiating change.
3 Building Teams for Productivity and Efficiency - chapter (12):
1. Describe the contributions of teams and teamwork to quality patient care.

2. Discuss the relationship between good communication, healthy group dynamics, and effective teamwork.

3. Understand the competencies needed for successful team building and effective team leadership
4 Power, Politics and Policy - chapter (13):
1. To define power, politics, and policy.

2. To investigate and discuss power, politics, and policy in relation to nursing and health care.

3. To examine outcomes of the workings of power, politics, and policy.

4. To develop an understanding of how effective use of power,vpolitics, and policy can enhance nursing and health care
Part 4: Skills for Being an Effective Manager
1 Planning and Marketing for a Healthy Organization - chapter (14):
1. Define planning, project planning, operational planning, and strategic planning.

2. Describe the elements of the strategic planning process.

3. Recognize your organization’s mission statement.

4. Identify your unit’s/organization’s strengths and weaknesses.

5. Discuss the differences between threats and opportunities.

6. Discuss the relationship between goals and objectives.

7. Identify effective approaches in writing objectives.

8. Define marketing within the health-care setting.

9. Identify the components of marketing.

10. Identify specific marketing principles that transfer to the health-care environment
2 Budgeting - chapter (16):
1. Introduce the concepts of budgeting.

2. Identify the steps in the budget process.

3. Describe the types of budgets.

4. Discuss budgeting as a management control process.

3 Staffing and Scheduling - chapter (17):
1. Describe staffing as a process with a relationship to scheduling.

2. Describe various care delivery models and staffing and scheduling systems utilized by nursing services
4 Maximizing Employee Performance- chapter (18):
1. Define the terms: coaching, counseling, and discipline.

2. Discuss the purpose of performance appraisals.

3. Describe the relationship between management by objectives (MBO) and performance appraisals.

4. Identify common types of performance appraisal tools.

5. Characterize common rater errors.
5 Constructive Conflict Management- chapter (20):
1. Discuss the concept of conflict in health-care organizations.

2. Make a complete and accurate assessment of a conflict situation, using the Parties, Events, Power, Regulation of Conflict, and Style of Conflict (PEPRS) framework.

3. Choose appropriate management strategies to deal with conflict.

4. Develop a negotiation plan designed to resolve conflict constructively.

5. Consider the effect of collective bargaining in managing conflict in health care.
6 Delegation: An Art of Professional Practice- chapter (21):
1. Identify universal “rights” for delegation.

2. Define “delegation” as discussed in state/province nurse practice acts.

3. Review key elements of successful delegation, along with problems associated with task delegation
Part 5 Skills for a Successful Career
1 Manage Yourself for a More Fulfilling Career- chapter (22):
1. Critically reflect on who you are as a person and a professional nurse.

2. Determine what you want and where you want to go.

3. Take charge of the process of meeting the challenges of balancing personal and professional goals.

4. Transition successfully from student to professional nurse.

2 Getting Your First Job- chapter (23):
1. Use an organized process for developing your résumé, succeeding at interviewing, and finding your first job in nursing.

2. Capitalize on your critical thinking, “soft” skills (caring), and technological savvy as a basis for your résumé, interview, and correspondence processing.

3. Use networking opportunities to facilitate obtaining your first job in nursing.

4. Avoid procrastination, a major barrier to a successful career path.

10.
COURSE SCHEDULE /CALENDAR

	Wk No/ Date 
	Topic
	Reference in the textbook

	 Wk 1 
 (14-16/10)
	- Introduction to course syllabus

- Leadership & Follower ship.
	Text book Chapter(1)

	Wk2
(21-23/10)
	- Management theory.
- Motivating Yourself and Others for a Satisfying Career.

	Textbook

Chapter(2)

Chapter(3)

	Wk 3
28-30)/10
	- Understanding Organizations structure.
- Understanding Organizations structure.
	Text book

Chapter(4)

	Wk4
(4-6)/11

	- Organizational Communication.
- Informatics. 

	Text Book Chapter(8)

Chapter(9)

	Wk5
(11-13)/11
	-Enhancing Your Critical Thinking, Decision Making, &    
  Problem Solving.
	Text Book Chapter(10)

	Wk 6
(18-20/11)
	First Exam
- Nurses Leading Change.
	Text book Chapter(11)

	Wk 7
(25-27/11)
	- Building Teams for Productivity and Efficiency.
- Building Teams for Productivity and Efficiency.
	Text Book Chapter(12)

	Wk 8
2-4/12)
	 -Power, Politics and Policy.
- Planning and Marketing for a Healthy Organization.

	Text Book Chapter(13)
Chapter(14) 

	Wk9
(9-11/12)

	-Planning and Marketing for a Healthy Organization.
- Budgeting.
	Text Book Chapter(14)
Chapter(16)

	Wk10
(16-18/12)
	Second Exam
-Staffing and Scheduling.
	Text Book Chapter(17)

	Wk11
(23-25/12)
	-Staffing and Scheduling.
-Maximizing Employee Performance
	Text Book Chapter (17)
Chapter (18)

	Wk12
(30/12-1 /1/2020
	-Maximizing Employee Performance
-Constructive Conflict Management
	Text Book Chapter(18)
Chapter(20)

	Wk13
(6-8/1)
	-Delegation: An Art of Professional Practice
-Manage Yourself for a More Fulfilling Career

	Text Book Chapter(21)
Chapter(22)

	Wk14 + Wk15
+Wk16
(13-15/1)
(20-22/1)
(27-29/1)
	-Getting Your First Job
Final Exams Period

	Text Book Chapter(23)



	
	

	1-10



